City Council Minutes

The City of Cortland
October 4, 2011

Council Meeting #21
October 4, 2011
Public Hearings and Regular Session

City Hall

6:52 PM

Present: Mayor Feiszli, Aldermen Craig, Dye, Tobin, Quail, Ferrer, Ferguson
and Michales

Absent: Alderman Hayes

Staff Present: Director of Administration and Finance Mack Cook, Deputy Dir. of

Administration and Finance Lori Crompton, City Clerk Judi
Chamberlin, Corporation Counsel Patrick Perfetti

PUBLIC HEARING TO ADOPT LOCAL LAW NO. 3 OF 2011 — Wellhead Protection
Overlay District

Mayor Feiszli opened the Public Hearing.

Ron Powell spoke in favor of this law and thanked his fellow committee members who
worked on this law.

Jo Schaffer supplied background on the development of this overlay district and spoke in
favor of this law.

No one else was present to speak, therefore the public hearing was closed.

Mayor Feiszli called the twenty-first Common Council meeting of the year to order at 7:00
P.M.

PLEDGE OF ALLEGIANCE
PUBLIC COMMENT

Ruth Grunberg spoke with regards to the lawn signage issue. She felt that there are still
some changes to be made to the previously proposed Code change and she asked that a
sentence be placed into the proposed law that “permission of the property owner be
obtained before placing a sign on their property”. She also noted she would like to see a
finer definition of “candidate” and a further differentiation between a “candidate sign” and
an “election sign” and who would be the judge of the difference. She would like to see this
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law simplified and further work needed to be done on the draft of this law. She hoped it
might happen this evening.

Barrie Gewanter noted that she had received the latest draft of the sign ordinance and she
noted that many issues had been addressed, but more needed to be done. She noted that
many parts of the law had been clarified. She did take exception with the time limit on
campaign signs to forty-five (45) days and she explained why.

AGENDA:

RESOLUTION #200 OF 2011 - Minutes for September 20, 2011 Meeting.

By: Alderman Ferrer
Seconded: Alderman Craig
Approved: Ayes — 7
Nays - 0
Resolution #200 Adopted by Mayor Vetoed by Mayor

Bills were reviewed and filed. Alderman Michales asked for an explanation of the towing
charges with regards to vehicle impounds.

REPORTS OF OFFICERS, BOARDS AND STANDING COMMITTEES

Director of Administration and Finance Mack Cook did a Power Point presentation on the
current financial status of the City. He noted that there was good economic news for the
City and that the City bond rating had gone up. He stated that the City sales tax revenue
has also improved and is continuing to move in the right direction. He noted that the
number of local home sales have risen and there was also an increase in permit requests
for home repairs. He noted that the local unemployment rate was seven point seven
percent (7.7%) in August, but noted that it has steadily been declining in 2011. He is going
to actively work to increase local jobs. He also noted that there has been an increase in
revenues. He answered some questions from the audience.

Alderman Ferguson reported that Ward 7 had a group meeting and more meetings are
being scheduled and the dates will be publicized.

Alderman Quail recognized the student groups that helped cleaned up the Perplexity
Creek near Valley View Drive and Sunnyfield. He noted that the Fire Department had a
nice memorial celebration on Saturday night and he’s looking forward to the wet down
ceremony when the new equipment arrives.

Alderman Tobin noted some citizens’ safety concerns regarding the crosswalk at
Tompkins Street. He thanked all those who volunteer their time to serve on various board
and commissions in the City.
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Alderman Michales noted that the Pumpkin Festival was a great success this year despite
the weather. Many people attended and he thanked all of the people involved in putting
that event together. He noted that he had the opportunity to observe the Police
Department’s firearm requalification training and he thanked them for all the work they do
to keep well trained. He also attended the Fire Department’s annual memorial inspection
with Alderman Quail and Mayor Feiszli. It was quite an event.

Corporation Counsel Perfetti noted that he had a response for Alderman Michales
regarding Blodgett Street. He reported that extensive research showed that it was a
dedicated City street in the eighteen hundreds, even though it has not been maintained by
the DPW for some time. He noted that the City has never abandoned it. He noted that the
two (2) abutting property owners, therefore, each own to the middle of Blodgett Street. He
noted that the City has interest in maintaining this as a City street only because there is
infrastructure beneath it and it provides access to some of the properties behind Pendleton
Street on that side. He recommended that the gate on Blodgett Street be locked Open
because of the need for access to the property behind there and it should not be controlled
by the abutting property owners. He noted that he did not know who owned the gate or the
fence.

Mayor Feiszli stated that the Public Safety Department is down to one (1) employee and it
has been the goal to merge Public Safety with the DPW and further noted that the sole
employee has now finished his training with Code Enforcement and has received
certification. Mayor Feiszli noted that the pedestrian crosswalk, as noted by Alderman
Tobin, at Groton and Madison Avenues definitely needs striping. She noted that the DPW
will be learning to use the striping machine and it is hoped that the streets and crosswalks
will soon be restriped, weather permitting. Alderman Michales noted that there were also
crosswalks on Main Street that needed striping. Mayor Feiszli asked constituents to
contact the City or their Alderman if they have concerns about other areas of striping that
they felt should be done.

Mayor Feiszli reported on the Regional Economic Council meeting held in Albany last
week. She thanked the department heads for their efforts in maintaining and retrofitting to
lower energy bills. She stated that she is working with someone involved with micro
enterprises and she has asked this person to make a presentation. Mayor Feiszli asked
for more citizen participation in community grant applications. She noted that she will be
posting the preliminary City budget online next week and will be setting up a Town Hall
meeting asking citizens to speak with a panel with Director of Administration and Finance
Cook and other Department Heads.

Mayor Feiszli read a letter from Administrative Assistant Gorman regarding her efforts to
organize events to recognize poverty and homelessness in Cortland County. She also is
working on a parking issue on Pearl Street and would like to bring a possible solution to
the next Council meeting.

Mayor Feiszli read a proclamation recognizing October 2011 as Disability Employment
Awareness Month (DEAM) and presented it to Aaron Baier from Access to Independence.
He thanked the Mayor and encouraged the Council and community members to participate
in the many events that are planned for celebrating this month.
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Mayor Feiszli read a proclamation recognizing October 2011 as Poverty Awareness
Month.

Mayor Feiszli read a proclamation recognizing Fire Prevention Week as October 9 through
15, 2011 throughout the City of Cortland.

Pink Sheets were signed off on.
AGENDA:

Iltem No. 1 — Presentation of the Audited Financial Statements for the Year Ended
December 31, 2010.

Randy Shepard from the Bonadio Group presented the City of Cortland 2010 financial
audit overview. He thanked Deputy Director of Administration and Finance Lori Crompton
for her cooperation and hard work. He reviewed various points from their management
letter. Copies of these documents are available for public viewing at City Hall.

Mayor Feiszli noted that this was the first time the Bonadio Group had done an audit on
the City and that it is a positive reflection upon the City.

RESOLUTION #201 OF 2011 — Consideration of a motion to accept the Audited Financial
Statements for the Year Ended December 31, 2010.

By: Alderman Quail
Seconded: Alderman Craig
Approved: Ayes — 7
Nays — 0
Resolution #201 Adopted by Mayor Vetoed by Mayor

RESOLUTION #202 OF 2011- Approval of the Professional Waste-Water Operators
Contract.

Motion to go into executive session:

By: Alderman Craig
Seconded: Alderman Ferrer
Approved: Ayes — 7

Nays — 0

Motion to come out of executive session:

By: Alderman Ferrer
Seconded: Alderman Tobin
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Approved: Ayes — 7

Nays — 0
Motion to discuss:
By: Alderman Tobin
Seconded: Alderman Quail
Approved: Ayes — 6

Nays — 1 (Craig)
Resolution #202 Adopted by Mayor Vetoed by Mayor
RESOLUTION #203 OF 2011 — Consideration of the adoption of Local Law #2 of 2011 —

the City of Cortland Management Policy commonly referred to as the “1973 Resolution”.
(Mayor Feiszli and Ken Dye)

By: Alderman Ferrer
Seconded: Alderman Dye
Approved: Ayes — 7
Nays — 0
Resolution #203 Adopted by Mayor Vetoed by Mayor

RESOLUTION #204 OF 2011 — Consideration of the adoption of Local Law #3 of 2011 as
a local law establishing the Wellhead Protection Overlay District.

By: Alderman Ferrer
Seconded: Alderman Quail
Approved: Ayes — 7
Nays — 0
Resolution #204 Adopted by Mayor Vetoed by Mayor

RESOLUTION #205 OF 2011 — Consideration of a resolution to authorize entry into
contract with West Law for Computer Research access at $354.20 per month and
termination the subscriptions to the print materials. (Patrick Perfetti)

Corporation Counsel Perfetti noted that this would save the City about close to twenty
thousand ($20,000) dollars per year. He noted that he is looking into access capabilities
for other departments that require it, which might be at a minor additional cost.

Alderman Michales asked if Judge Meldrim used these same law materials. Corporation
Counsel Perfetti stated that he did not have access to Judge Meldrim’s library, which is
limited by the Office of Court Administration.
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By: Alderman Ferrer

Seconded: Alderman Michales
Approved: Ayes — 7
Nays — 0
Resolution #205 Adopted by Mayor Vetoed by Mayor

Iltem No. 6 — Consideration of a resolution to reclassify Julie Gorman from “Temporary” to
“Permanent” hire as Confidential Secretary to the Mayor. (Patrick Perfetti)

Item removed from agenda at Corporation Counsel Perfetti’'s request.

RESOLUTION #206 OF 2011 — Consideration of a resolution granting utility easement to
New York State Electric and Gas along Broadway and George Streets. (Patrick Perfetti)

Alderman Dye asked where the easement was required. Corporation Counsel Perfetti
stated that the easement was for putting in certain infrastructure along Broadway bounded
northerly by the lands of Meldrim and westerly on George Street, near the Water Works
Property, owned by the City. He noted that it was a ten (10) foot wide easement, seventy-
five point nine (75.9) feet in length and making a right angle turn for about another ten (10)
feet.

By: Alderman Craig
Seconded: Alderman Ferrer
Approved: Ayes — 7
Nays — 0
Resolution #206 Adopted by Mayor Vetoed by Mayor

RESOLUTION #207 OF 2011 — Consideration of a resolution authorizing the use of the
Water Works property by the Cortland high School baseball team on TBD date (10/15 or
10/22) to stage their annual Haunted Hayride.

By: Alderman Ferrer
Seconded: Alderman Quail
Approved: Ayes — 7
Nays — 0
Resolution #207 Adopted by Mayor Vetoed by Mayor

RESOLUTION #208 OF 2011 — Consideration of a resolution to approve the transfer of
funds from Contingencies to the Law Department’s Contractual line.

By: Alderman Dye
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Seconded: Alderman Ferrer

Approved: Ayes — 7
Nay -0
Resolution #208 Adopted by Mayor Vetoed by Mayor

RESOLUTION #209 OF 2011 — Consideration of a resolution to approve the transfer of
funds for the Water Department from Contingencies to the Service Contracts, Blacktop,
Small Tools, and Repair of Equipment lines.

By: Alderman Tobin
Seconded: Alderman Dye
Approved: Ayes — 7
Nays — 0
Resolution #209 Adopted by Mayor Vetoed by Mayor

RESOLUTION #210 OF 2011 — Consideration of a resolution to approve the transfer of
funds for the Department of Public Works from Contingencies to cover shortages in their
patching line and their Fuel line.

Director of Administration and Finance Cook was asked to explain shortfalls. He explained
that he would address that in his presentation later this evening.

By: Alderman Quail
Seconded: Alderman Craig
Approved: Ayes — 7
Nays — 0
Resolution #210 Adopted by Mayor Vetoed by Mayor

RESOLUTION #211 OF 2011 — Consideration of a resolution to approve the transfer of
funds for the Fire Department from Personal Services and transfer to Shift Manning, and
Emergency Call-in. These monies will be reimbursed by FEMA.

Chief Glover explained that his request was to transfer funds from Personal Services, not
Contingencies, and move those funds to Shift Manning and Emergency Call-in. Mayor
Feiszli noted the request change.

By: Alderman Ferrer
Seconded: Alderman Quail
Approved: Ayes — 7
Nays — 0
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Resolution #211 Adopted by Mayor Vetoed by Mayor

RESOLTUION #212 OF 2011 — Consideration of a resolution to approve the appropriation
of grant funds for the Police Department in their Uniform-Police line.

By: Alderman Ferrer
Seconded: Alderman Craig
Approved: Ayes — 7
Nays — 0
Resolution #212 Adopted by Mayor Vetoed by Mayor

RESOLUTION #213 OF 2011 — Consideration of a resolution to approve the appropriation
of donated funds for the Youth Bureau in their supplies line.

By: Alderman Ferrer
Seconded: Alderman Craig
Approved: Ayes — 7
Nays — 0
Resolution #213 Adopted by Mayor Vetoed by Mayor

RESOLUTION #214 OF 2011 — Consideration of a resolution to approve the transfer of
funds for Admin. & Finance for Benefit Consulting Group’s completion of the 1% draft of the
employee Handbook from the Personal Services line to the Contractual line.

By: Alderman Ferrer
Seconded: Alderman Dye
Approved: Ayes — 7
Nays — 0
Resolution #214 Adopted by Mayor Vetoed by Mayor

Iltem No. 10 — Discussion regarding corrective action plan — IT & Computer Network
design. (David Stathis & Mack Cook)

Director of Administration and Finance Mack Cook provided background on the correction
action plan and the opinions expressed by the State Comptroller’s Office regarding certain
areas like internal control and financial operations. He stated that he would present a time
table for addressing items raised. He discussed internal controls and the timeline with the
Council indicating that he would be bringing them concrete proposals. He indicated that
there would be written presentations starting with internal controls, followed by financial
operations and IT in November and tax receipts in December. He stated that he would be
presenting procedures for accounting, but the handling of all receipts would be first. He
noted that he would like to make recommendations for accounting and management
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information system software. He will have a complete internal control procedures manual
for their review next March and in April, a purchasing manual.

Council members noted that was following the timeline that had already been submitted.

Director of Administration and Finance Cook stated that he would start with informational
technology tonight. He has tried to sort through to determine what was lacking in our
current procedure, which was the lack of centralized security measures and central control
over that, development of a standardized internet usage policy and monitoring of that
usage and finally, total connection between all City Departments.

Director of Administration and Finance Cook noted that when the State indicated the use
of fiber optic cable, but the City currently is using broad band connections. He noted that
there is a third option which is web based or cloud computing. He noted that was why IT
was being addressed first, because it subsequently controlled their future options in
management software and the ability to share data; it was the platform or base. He noted
that there is some fiber optic cable owned by the County already located in town, but they
have not approached the County as to what the City needed to do to connect to that, the
expensive infrastructure in equipment that would be needed and the cost of running the
cable.

Director Cook noted that the second option was to expand the current broad band
connections that we currently use. He noted that broad band has some drawbacks in that
it's better designed for downloads rather that uploads. Infrastructure upgrades would be
necessary. Dave Stathis stated that they could use some of the infrastructure that Time
Warner has already installed, but would also be dictated by the software program that
would be used.

Director Cook stated that the third option was cloud based using the web, but we would be
renting time on other outside servers as we need it. This would allow us to begin doing
centralized accounting, payroll and purchasing which would also be cloud based, but this
would be very expensive. He explained the various types of cloud computing, which
includes public (least control), private (most control) and hybrid (mid-control). He
described some of the reliable vendors who do the work and noted that they would have to
depend on who quoted the best price for the best work and who provided the most secure
system. There was further discussion regarding security needs and the ability of various
types of cloud computing to provide that security. Director Cook stated that he could not in
good conscious recommend something to spend money on that gives us yesterday’s
technology. We have to spend money wisely and ourselves not to where we’ve been, but
where we want to be. He asked the Council to support his looking more into broadband;
web based point to point system rather than fiber optics. Dave Stathis agreed with him.
Director Cook asked the Council to meet the spirit of the State’s recommendation, which
must be done, but also this would allow residents to communicate with the City and City
departments when things go wrong without having to rely on a telephone call. This will
allow more options. He wants to study a system and bring back a proposal to the Council
regarding a system that brings together point to point broadband and web based system
and software that can run on that type of environment.
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Alderman Dye commented that the presentation Director Cook just did looks like he’s been
here since the State issued their corrective plan and not just two (2) weeks and he felt that
he did a great job.

Alderman Ferguson asked for an update on the sign ordinance. Corporation Counsel
Perfetti noted that the instruction to him after the last Council meeting was to go back and
redraft the sign ordinance and to include certain considerations. He noted that based on
comments made this evening he has addressed many of those concerns in his redraft. He
stated that the Council had before them the proposed local law that the NYACLU still has
concerns about with regards to the time limits on signs. He believes that the proposed
statute could pass constitutional muster, but he feels that it is more important that the
Council do this and get it correct than we do it quickly or on someone else’s timeline
because this will be a local law that the City Corporation Counsel has to enforce and deal
with. He felt it was important to do it correctly. He noted that the Council could take the
time now to review this and satisfy their questions.

Alderman Tobin noted that the concerns were how long the election signs can be out and
how long they can stay out after, before they have to be taken down. Corporation Counsel
Perfetti stated that as it is drafted now, it states forty-five (45) days before and four (4)
days after an election has been certified by the Board of Elections. He noted that political
free speech has always received the highest protection of free speech, not be burdened to
any greater extent than any other types of speech. He then reviewed the various sizes of
signs that had been written into the ordinance and noted that political signs were restricted
to the least degree over other types of signs.

Corporation Counsel Perfetti was concerned with four (4) foot by eight (8) foot signs that
might safety issues and he believes that a municipality has a certain right to regulate in this
area in terms of durational time limits. Alderman Tobin noted that in his searches on the
internet, he found municipal law in many areas pretty consistently regulated length of time
and enforced it. There was further discussion regarding time limits. Alderman Michales
noted that he also had done research and that these signs were not meant to become
permanent and noted that most ordinances he found did have time limits.

Ms. Gewater asked that the Council re-open public comment so that she could inform
them regarding case law. Mayor Feiszli asked her to email her comments to the Council.
Ruth Grunberg asked that the information be given to the public and they be allowed to
comment. Corporation Counsel Perfetti stated that would take place at the Public Hearing
on this law.

Executive Session

Consideration of Community Development Subordination Request contingent upon
Program participants meeting certain conditions.

Motion to go into executive session:

By: Alderman Ferrer
Seconded: Alderman Craig
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Approved: Ayes — 7
Nays — 0

Motion to come out of executive session:

By: Alderman Ferrer
Seconded: Alderman Craig
Approved: Ayes — 7

Nays — 0

RESOLUTION #215 OF 2011 - Consideration of Community Development Subordination
Request contingent upon Program participants meeting certain conditions.

By: Alderman Ferrer
Seconded: Alderman Craig
Approved: Ayes — 7
Nays — 0
Resolution #215 Adopted by Mayor Vetoed by Mayor
Adjournment
By: Alderman Craig
Seconded: Alderman Quail
Approved: Ayes — 7
Nays — 0

I, JUDITH CHAMBERLIN, CITY CLERK OF THE CITY OF CORTLAND, NEW YORK DO
HEREBY CERTIFY THAT SAID RESOLUTIONS WERE ADOPTED BY THE COMMON
COUNCIL AT A REGULAR MEETING OF THE COMMON COUNCIL OF THE CITY OF
CORTLAND, HELD ON THE 4th DAY OF OCTOBER 2011. | FURTHER CERTIFY THE
FOREGOING RESOLUTIONS WERE PRESENTED TO THE MAYOR IN THE TIME
REQUIRED FOR HER CONCURRENCE IN ADOPTION OR REJECTION BY VETO
POWER.

JUDITH CHAMBERLIN, CITY CLERK MAYOR FEISZLI
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