AGENDA
YOUTH BUREAU ADVISORY BOARD MEETING
TUESDAY, AUGUST 12, 2014
YOUTH BUREAU CONFERENCE ROOM AT 4:30 PM

1. Approval of the minutes from previous meeting of June 10, 2014.
2. Financial, Director, Recreation Supervisor and Youth Services Reports.
3. Update the board regarding four projects impacting the Cortland Youth
Bureau
e Wickwire Pool status
e CYB staff hiring freeze
e Community Stage at Court House Park
e RECDESK Technology
e Cortlandville Park Project

4. Discussion regarding the 2015 Operating Budget proposal.

5. Correspondence

If you are unable to attend, please let John or Lou Anne know via email or phone.



