
CITY OF CORTLAND CABLE COMMISSION 
Third Floor, City Hall, Mayor’s conference room 

Monday, June 3, 2013 
 

 
Present: Richard Menapace, Chair; James Forshee, Aaron Hamid, and 

Sharon Stevans, Commissioners; and Barbara Bergeron, Secretary 
Excused: Lisa Kahle, Commisioner 
 
Quorum was present. 
 
Chair Menapace opened the meeting at 6:57 PM. 
 
Commissioner Forshee introduced Michael J. Raite, Chief Operating Officer for  
LiveSportsVideo.com (LSV).  Commissioner Forshee advised this company 
archives materials online but didn’t believe CCC was ready at this time. 
 
Bob Feldmeyer, Sr. (1938 wrestling champion) started LSV and believes in 
equality for all people and allows smaller programs to be web casted to many 
viewers.  Camera program to full fledge production.  LSV began in 2003 whereas 
“Google” and “YouTube” started 2005.  
 
Content old VHS and DVD converted but not today.  Internet is done today.  
What CCC wants, LSV did in the past.  LSV can work on a system to get what 
we tape in a format of information ready to web cast.  Commissioner Stevans 
suggested Mr. Raite probably never saw what she tapes.  She also would like to 
archive what we do now and future programs, not archive old programs.  Com- 
missioner Forshee had suggested a start date of January 1, 2013.   
 
Mr. Raite questioned whether CCC had a web site and seemed pleased CCC did 
not.  LSV creates a “Go-live” page for everyone; player/archive/live that could be 
linked to the City of Cortland’s web site.  Mr. Raite advised the “Go-live” page 
could be personally “branded” to 1) New York State; local area; i.e. “Brought to 
you by Cortlandville;” text support by Times Warner Cable; special Logo and/or 
internet supporters.  Sponsors could possibly help pay for the page. 
 
Commissioner Hamid asked about the “archiving.”  Mr. Raite replied LSV is all 
live; so whatever is shown will be archived on a thumb nail gallery.  CCC would 
title it and create all media data.  Mr. Raite advised he could teach CCC 
members how to log on to it.  CCC would be able to see data regarding who 
watched a particular program; where they watched it and how many people 
watched it.  He said, “Today, it’s a must that you archive.”  Commissioner 
Stevans asked about a program on Brockway trucks.  “Google” might see it but 
probably not. 
 
 



Cortland Cable Commission               -2-                    June 3, 2013 
 
All CCC programs are recorded live.  Commissioner Forshee noted the program 
will be slow in uploading.  Is there a way to let viewers know how they can watch 
it on the web.  Commissioner Stevans agreed advising people in the rural area 
(without cable access) want to know how to watch programs like wind turbine 
hearings.  Mr. Raite replied, “Cable access.  CCC could put a tag at the end of 
the show…Like to see this on internet?  Go to LSV.”  Chair Menapace wondered 
if Melony (TWC Cortland) would be okay with this and Commissioner Stevans 
affirmed she would be okay with it, as it is Commissioner Stevans’ content on 
TWC’s cable access.  Commissioner Forshee advised Ithaca Public Access is 
much broader with fewer restrictions. 
 
Chair Menapace suggested perhaps Sue _______________, web mistress (City 
of Cortland) could go to channel 2 schedule and note LSV on the first page.  
Com-missioner Forshee mentioned McGraw and Cortland Historical Societies 
would benefit from having programs via the internet.  Perhaps treat as paid / 
prepay to view and charge five cents each hit; however Homer and McGraw is 
not currently under the CCC contract.  Commissioner Stevans and Chair 
Menapace suggested the service should be free at first, and then down the road, 
charge a fee.   
 
Commissioner Forshee reminded those present that CCC would be paying for 
LSV’s service.  If you get other groups, who don’t currently associate with CCC; 
i.e. Homer, it will be costing CCC more.  Commissioner Hamid asked, “How 
would it be priced?”    
 
Mr. Raite reported the following: 

• $500 to $1500 (yearly) 
• 1 program by default 
• unlimited events 
• If LSV can get archiving on thumb drive and not have a lot of 

Reformatting to do, files can be transferred electronically. 
• “YouTube” can be loaded in ten minutes. 
• LSV can take whole hour files, drop box, drag large file over 
• ban width speed 

 
Commissioner Forshee wondered if there would be a problem if CCC gets 
Melony involved with TWC.  Uploading it from out there; can we run that much 
bandwidth?  Commissioner Hamid asked, “How long/big are the programs?  Are 
they digital?”  Commissioner Forshee, “The volume would be saved by LSV.” 
Mr. Raite – LSV has an expandable service and stated, “We can get content out 
there.”  Commissioner Forshee advised Cortland State does streaming and a 
men’s lacrosse game (3500) crashed and dropped.  Commissioner Hamid would 
like some specs, “What transcoding used? Would videos bring equal quality with 
what we send?  Mr. Raite LSV can file almost any format saved on a thumb drive  
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except any video files that are too big. CCC would have to compress it before 
sending to LSV.  Maybe CCC digital cameras can compress videos.  Mr. Raite 
noted the following: 
 

• High Quality     Best Quality Fair 
• 5,000 kilobytes/sec    3,000 KB  500 KB 
• 4 GB      2 GB  ½ KB 
•                  15,000+ ___ 
•               max time/max peak 
•              standard web cast 
•             1-hour game 
True high definition 

 
Mr. Raite suggests, “using quality that most people would watch or could watch 
with the equipment they have.” LSV’s main service it to reformat, compress or 
reduce materials.  CCC could make website changes.  Commissioner Forshee 
added, CCC is not bound to what template is issued by LSV.   The template will 
be designed to fit into the homepage.  Cost $500/year; the greatest item, “People 
can watch from anywhere.” 
 
Mr. Raite also noted that CCC should be prepared to adjust website design to be 
compatible with tablets, phones, computers, as each has their own software 
programs; browsers may not be updated.  Customer service put in e-mail.  Com- 
missioner suggested everyone to go into LSV website and check them out.  
Homepage can have “free” announcements; “now playing, upcoming programs, 
and CCC can update. 
 
Commissioner Hamid wondered how long materials would be archived.  Com-
missioner Forshee suggested material would need review and perhaps clean 
house by canceling some materials.  If at the end of the year, if no one has 
watched a particular program, why save it? 
 
Mr. Raite advised CCC’s goals should be to get 1,000 customers, like schools; 
$4 per video per month and store.  Commissioner Stevans advised she tapes 
about ten, perhaps 2 hour at the most or 20 hours per month.  Mr. Raite thanked 
the group for the opportunity to present LSV’s service and left at 7:55 PM. 
 
Chair Menapace asked Commissioner Forshee to talk with Mack Cook to be sure 
$500 is still available in CCC account.   
 
MOTION:  Commissioner Forshee made a motion that CCC go with the LSV 
service.  Commissioner Stevans would like to seek funding, review LSV archiving 
and production on the internet and go with the plan at $500/year with a link on  
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City of Cortland website.  She then seconded the motion.  The motion passed 
unanimously. 

 
MOTION:  Commissioner Stevans made a motion to adopt the minutes of the 
March 11, 2013 meeting.  Commissioner Hamid seconded, and the motion 
passed unanimously. 

 
Old Business: 

• Chair Menapace apologized for neglecting to post CCC 
meeting notice in the “Cortland Standard.” 

• He also met with David Whalen about the problem of CCC 
not receiving outage reports.  Cortlandville has been  receiv-
ing them and Mr. Whalen will be sending them now to CCC 
monthly.  Commissioner Hamid advised he had found two 
spread sheets (tabs at bottom of Cortlandville website).  He’ll 
share this information with Chair Menapace tomorrow. 

• Chair Menapace advised there will be different program 
changes coming through from TWC.  Cortlandville also has 
been receiving these pre-notices. 

• Commissioner Hamid asked if CCC has any control over the 
rates.  According to Carol McTague, yes, for the basic rate 
as CCC has deregulated basic rates.  Other packages are 
under FCC judgment.  It was also asked if TWC could do 
this without CCC approval.  (Sorry, response not heard by 
note taker.) 

 
Chair Menapace made a motion to close the meeting.  Commissioner Forshee 
seconded the motion.  The meeting closed at 8:03 PM. 
 
The next meeting is scheduled for September 9, June 3, 2013. 

 
 
Respectfully submitted, 
 
 
 
 
Barbara Bergeron 


